Northside Elementary School
Site Based Decision Making Council Meeting
Wednesday, July 27", 2011

1. Opening Business

a. Approve Agenda
- Motion to approve by M. Bush, second by T. Raglin
b. Approve Minutes (6/11)
- Motion to approve by T. Fiero, second by D. Hanrahan
¢. Good News Reports
- Painting of building is complete and looks great.
- Custodians, Anthony and James, worked hard on the building and
are ahead of schedule.
- Landscaping being done outside of building by the district.
- M. Bush is hoping to begin a Zumba class for students and adults.
d. Correspondence - None at this time.

2. Student Achievement Report
- Assessment Update: Details on new assessment system from KY Dept. of
Education were reviewed.

3. Planning
- Reviewed 2011-2012 CSIP. Reading, Math, Writing, and Culture/Climate are
the components. Culture/Climate focusing on Leader In Me program
implementation.

4. Budget Report — No report this month.
5. Committee Reports- No reports this month.

6. Policy Review

- SBDM Council will review By-Laws individually before August meeting.

- R. Asher reviewed specific By-Laws with the Council.

- 4.1 was reviewed. D. Hanrahan will serve as SBDM Vice-Chair for 201 1-
2012.

- 7.1 was reviewed.

- Council will review Policy 4.1 (SBDM Committees) on own before August
meeting to recommend changes before committees are set in September.

7. Old Business — None at this time.

8. New Business
- Meeting dates will be on 3™ Tuesday of each month as follows:
8/23 (exception to 3" Tuesday), 9/20, 10/18, 11/15, 12/13 (exception to 3™
Tuesday), 1/17, 2/21, 3/20, 4/17, 5/15, June TBA



